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Policy of Usage & Revitalization of Waterfront

Objective

In its transition as a Cruise destination and a city port supporting Urban Water Transport, Mumbai Port
Authority has developed the Domestic Cruise Terminal, the Eastern Waterfront and the RoPax Jetty. Going
forward, Mumbai Port plans to develop some of its piers and waterfront areas as recreational and public
spaces. Such waterfronts have high potential to develop as vibrant spaces for both local communities as
well as become an attraction for global cruise tourists.

City waterfronts are unique spaces which bring communities together and define the identity of the city. As
city ports around the world adapt to the changing maritime and logistics infrastructure requirements, the
waterfronts which were earlier spaces for industrial and economic activity are transitioning into vibrant
and inclusive public recreational spaces.

However, the creation of inclusive public spaces is a challenging task. Waterfronts have to be carefully
designed and developed to turn them into successful destinations.

Surrounding developments have to be aligned to the broader agenda of the waterfront development. These
public spaces should be accessible to the general Public without any fee so that it becomes truly a facility for
the residents of city. The water front as far as possible should not become captive spaces for some exclusive
activities. Commercial activities which restrict access to the waterfront therefore cannot be permitted as they
will violate the spirit of inclusivity. Even non-commercial activities which do not promote a social or
community good or could be potentially disruptive or create a law & order situation should not be
permitted.

Mumbai Port Authority has many waterfront spaces which are planned for opening to the general public.
The Eastern Water Front is one such space which should be easily accessible to everyone and not held
captive for a commercial activity.

Accordingly, a policy needs to be put in place for ensuring the right use of the waterfront and prevent any
adverse use which would go against the broader agenda of development of the waterfront as an inclusive,
vibrant, recreational space and tourism destination.

Focus Areas:

1. Create a waterfront public & tourism destination which allows vibrant activities promoting art,
history, culture, local communities, health awareness, public market activities etc.

2. Ensure inclusive usage of waterfront areas for public use and recreation i.e. the waterfront should
be easily and freely accessible to general public

3. Prevent adverse use, adverse development or capture of waterfront by commercial interests which
goes against the broader interests of inclusive public recreation and waterfront tourism development.
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Definitions

“Activity Organizer” — Any individual or entity who has been permitted to organize the activities on the
Public Waterfront and will function as nodal for all responsibilities and communications.

“Public Market Activities” — All activities which involve a display and sale of merchandise similar to a public
market. Examples of such activities include food festivals, artisans' exhibitions, unique bazaar & haat
concepts, pop up retail, weekend eatery, weekend farmers' market, etc.

“Public Waterfront” — A waterfront area which has been identified for use as a public recreational space by
the Board of Mumbai Port Authority

“Public Waterfront Committee” — A committee headed by the Dy. Chairman, Mumbai Port Authority who
will guide the usage of the Public Waterfront in-line with the broad objective of this policy. (Annexure 3)

“Public Waterfront Masterplan” — The Public Waterfront Masterplan will be the overall plan and layout of
the waterfront area with clearly demarcated locations for various permissible activities. (Annexure 1)

“Waterfront Manager” — A Mumbai Port Authority officer who has been nominated as nodal officer for
management of the public waterfront.

“Waterfront Fees & Payment Terms” — The fees and payment terms for usage of waterfront which are
specified in Annexure 2

Policy:

Any area under the jurisdiction and ownership of Mumbai Port Authority which is declared as a Public
Waterfront by the Board of Mumbai Port Authority, shall be bound by the following regulations of use:

1. Use for Public Activities
1.1 Permissible Activities
All public recreation activities which

. Promote art, history & culture such as open-air theatre, street plays, dance performances, art film
open air screenings, open air music performances, cultural exhibitions, etc.

. Promote health awareness such as yoga, martial arts, marathons, efc.

. Promote local communities through food festivals, haat and bazaar concepts for handicrafts,
weekend organic markets, etc.

1.1 Prohibited Events
Following events are prohibited on the Waterfront:
a.  Business events such as commercial exhibitions, corporate events, etc.

b.  Personal events such as weddings, anniversaries, birthday celebrations, etc.
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Religious celebrations & Political events such as rallies, demonstrations, etc.

d.  AnyotherTicketed / Exclusive Events

.1 Approval of Activities

1.1.1 All activities conducted on the Public Waterfront shall be approved by the Public Waterfront
Committee.

—_—

.1.2 A Waterfront Manager may be nominated by the Dy. Chairman, Mumbai Port Authority at the level
of Dy. HoD. The Waterfront Manager will report to the Waterfront Committee and perform basic
managerial activities such as providing permissions for recurring activities, managing the calendar,
ensuring compliance to the policy, allocating space, coordinating with internal departments and |
external agencies, etc.

—

.1.3 The Waterfront Manager shall create detailed SOPs, application formats, etc. for management of
the waterfront permissions, activities and infrastructure.

—_—

1.4 Adigital application for permits shall be developed. The link of this application shall be provided on
Mumbai Port Authority website.

1.1.5 A nominal fee per application will be charged at the time of the application as per the Waterfront
fees and Payment terms. (Annexure 2)

—_—

.1.6 Approval/Rejection of application shall be given by Mumbai Port Authority within 21 working days
(3 calendar weeks).

1.1.7 The Waterfront Manager shall submit detailed report of permissions, reasons for denying
permissions and activities fo management on a monthly basis.

1.1.8 Calendar for activity permissions will be available on a rolling basis for a period of 6 months from
the date of booking. Generally, if permission is granted, the slot for the activity will be given on a first
come first serve basis. However, the Waterfront Committee will have the discretion to give priority to
certain activities over others depending on factors such as tourism potential, popularity of the
activity, suitability of the activity for the particular time of the day/week/month, efc.

1.1.9 For big events, securing Police and Fire NOC as well as any other applicable permits from local
authorities such as MMB, MCGM, MPCB, etc. is the responsibility of the Activity organizer.

1.1.101n case of disputes, the decision of the Chairman, Mumbai Port Authority shall be final.
1.1  Inclusivity and Accessibility

The Public Waterfront will be open for public access and shared use as per similar waterfront spaces

inthe city.

All events and activities organized on the public waterfront shall be inclusive and accessible by
citizens and fourists of all ages.
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Ticketed events/exclusive events will not be permitted.
Public Waterfront Masterplan

Mumbai Port Authority will issue the Public Waterfront Masterplan for all waterfront locations

designated as Public Waterfront by the Board of Mumbai Port Authority. (Annexure 1)

This Masterplan shall demarcate and designate areas on the waterfront for different types of
activities including areas for sale of food & beverages. The Masterplan shall also include a plan for
public utilities & infrastructure facilities such as toilets, parking, pick up & drop points, efc.

Installations and Equipment

All installations, tables, chairs, electronic /digital equipment necessary for activities shall be
temporary in nature. These shall be removed immediately on completion of the activity by the Activity
Organizer.

Public Market Activities

All public market activities shall be allowed by payment of a fee which is detailed out in the Payment
Schedule (Annexure 1). This fee/fee structure shall be reviewed and revised by Mumbai Port
Authority from time to time. Dynamic Incentives / discounts / premiums for certain activities may be
announced from time to time after gauging interest from activity organizers to maximize utilization
of the waterfront and associated revenues.

Periodicity:

No Activity on the Public Waterfront will be permitted for more than three days in a week.
The Public Waterfront Committee is empowered to consider an extension in select cases.
Timings:

The Public Waterfront shall be open for public as per the applicable rules and regulations issued by
the MCGM.

Cleanliness:

Cleanliness of the public waterfront on a day-to-day basis shall be the responsibility of Mumbai Port
Authority. However, activity organizer shall be responsible for cleaning up the public waterfront
area immediately after the allocated time for the activity.

A deposit for Cleanliness will be obtained from the activity organizer at the time of granting
permission. This will be returned on handover of site in initial condition or forfeited.

Port shall have the right to seize and dispose any material left behind by the organizer beyond 24
hours of the completion of the activity.
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Right to License

Mumbai Port Authority shall retain the right to license certain areas of the Public Waterfront as per its
Public Waterfront Masterplan in the interest of development of the public waterfront as a tourist
destination and a community gathering space.

The licensee shall comply to all clauses within this policy.

The license fee shall be arrived at through a process of bidding or a nominal fixed fee or a
combination of both as decided by the Authority.

Sale of Food and Beverages

For cleanliness and hygiene, sale and consumption of food and beverages will be permissible only
within designated spaces on the waterfront. These spaces will be marked on the Public Waterfront
Masterplan (Annexure 1) and will be updated from time to time.

1.2.2 Securing all applicable licenses and permits from local authorities for the sale of food and beverages

is the responsibility of the Activity Organizer or the Licensee as the case may be.

1.2.3 Hawking will not be permitted.

2,
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Safety and Security

To ensure security of the public waterfront, 24X7 CCTV surveillance and sufficient security guards
shall be posted by MbPA.

To clearly communicate the rules and pendlties of the waterfront to the public, markings on the
ground, signboards, digital indicators, etc. shall be installed by Mumbai Port Authority.

Advertising

The public waterfront will allow advertising static and digital billboards and hoardings which will be
erected as per the Billboards & Hoardings Policy of Mumbai Port Authority.

Provision of Public Utilities Infrastructure

Mumbai Port Authority shall be responsible for the provision of water supply lines, sewage lines,
electrical connections, optical fibre lines, lighting, etc.

Provision of toilets and drinking water at relevant locations depending on quantum of gathering shall

be the responsibility of the Activity Organizer.

Car Parking, Bicycle/E-bike Stands, Taxi stands, Uber/Ola Pick up and Drop Points, efc. shall be as
per the chterfron’rMas’rerpbn.

Provision for Container / Box cabins with ATMs, Electric charging for vehicles, Mobile Charging
Points, Wi-fi, etc. shall be kept on the Waterfront Masterplan as a necessary public utility in future.



Formation of the Public Waterfront Committee

The public waterfront committee shall be constituted by the Board of the Mumbai Port Authority. The
committee will be headed by the Dy. Chairman of Mumbai Port Authority. The committee may
comprise of internal officers and external experts to ensure efficient management and diversity of
opinion. The list of committee members shall be proposed by the Dy. Chairman to the Board of
ai Port Authority for finalization of the committee.

Annexure 1: Public Waterfront Masterplan

Annexure 2: Waterfront Fees and Payment Terms

1. Processing fees for granting permission - INR 500/-
2. Public Market Activities /Stalls / Sale of Merchandise
The Waterfront is divided into four main areas:

a. Sports Event Area (Skating Rink)

b. Event Area

c. Food Court

d. Amphitheatre

If the Activity involves putting up stalls for sale of food or merchandise, then a fee of INR 5000/ - per
area per day will be levied, only for the area where the stalls will be put up. This fee is dynamic and
will be revised from time to time.



A one-time Cleanliness deposit of INR 10,000/- shall be obtained from the Activity Organizer
which shall be reimbursed once the activity site is handed over in its initial condition.

Water and Electricity charges will be deducted at actuals.

Annexure 3: Public Waterfront Committee

Committee Chairperson Adesh Titarmare, IAS, Dy. Chairman, Mumbai Port Authority

Committee Convenor Dilip V. Shekdar, Advisor(Planning), Mumbai Port Authority

Other Members Ashok Mattoo, Chief Engineer{l/c), Mumbai Port Authority
B. S. Shinde, Traffic Manager (1/c), Mumbai Port Authority
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